EDITORIAL
Bharat Sanchar Nigam Limited (BSNL) A Ray of Hope

A silver lining has begun to appear in the sky for BSNL and its employees. A piece of good news
has sparked a strong sense of hope among the employees. This ray of hope has emerged after many
years. The good news is that BSNL has reported a net profit of 262 crores in the last quarter. This has
happened after a long gap. This news has energized all the officers and employees, and they have
moved forward with renewed enthusiasm to enhance their work efficiency. In this context, employees
are beginning to feel that their long-pending issues, which are related to their livelihoods, might also
be resolved.

It is noteworthy that the matter of salary revision for BSNL employees has been pending since
January 2017. As a result, more than 60% of the employees have been deprived of annual salary
increments. BSNL employees have also struggled to meet the essential needs of their families. In
such a situation, the company has earned a net profit of 262 crores. Upon learning this, a ray of hope
has emerged in their hearts, and their confidence is growing that their long-pending issues will now be
resolved. The possibility of breaking the deadlock over salary revision is increasing.

During an informal meeting held on February 19, 2025, a consensus was nearly reached on
the points to resolve the deadlock over salary revision. Now, an informal meeting between the
representatives of the recognized employee union and selected officials from the management side
is scheduled for March 10, 2025. The notification for this meeting has already been issued. We can
confidently say that the deadlock over finalizing the pay scale for non-executive employees will be
resolved in this meeting, and we will collectively move forward with the salary revision. The document,
signed with the prior consent of the Joint Salary Revision Committee, will be submitted to the top
management. Subsequently, it will be presented in the BSNL Board meeting. After their approval, the
document will be forwarded to the Department of Telecommunications.

For the implementation of salary revision in BSNL, the guidelines related to wage revision issued
by the Department of Public Enterprises under the Central Government will need to be relaxed in favor
of BSNL, employees. We hope that BSNL employees, who have played a crucial role in the upliftment
of BSNL and the nation at large, will continue to remain committed to strengthening the company in
the future as well.

Based on these facts, we are confident that the Central Government will seriously consider this
issue and take steps to secure the future of BSNL employees, which has been looking bleak. Once the
salary revision is implemented, it will pave the way for resolving many employee-related issues. We
present a brief commentary on the financial ups and downs of BSNL, its current situation, challenges,
and future problems.

History and Importance of BSNL

BSNL was established on October 1, 2000, and operates under the Ministry of Communications,
Government of India. BSNL has played a significant role in the telecommunications sector of the
country, especially in providing communication facilities to rural and remote areas. BSNL, has
contributed to the expansion of telephone and internet services in India and has been an important
part of the country's Digital India initiative.

Current Challenges
BSNL s facing several challenges. The first challenge is competition from private sector companies,



which often offer the latest technology and better customer service. The second challenge is
the need for technological upgrades, particularly in the areas of 4G and 5G networks. The third
challenge is the financial crisis, which has made it difficult for BSNL to meet employee salaries
and other expenses.

Government Support and Restructuring

The Indian Government has taken several steps to revive BSNL. In 2019, the government
announced a restructuring plan for BSNL and MTNL, which included measures such as a Voluntary
Retirement Scheme (VRS), allocation of 4G spectrum, and monetization of assets. Additionally,
the government has provided financial assistance to BSNL to help it repay its debts and make new
investments.

Technological Upgrades and 4G/5G Networks

BSNL has recently taken steps to expand its 4G network. The company has planned to deploy
a 4G network using domestic technology, which will not only reduce costs but also boost the local
industry. Furthermore, BSNL has begun preparations for 5G networks, which will help it remain
competitive in the future.

Role in Rural and Remote Areas

BSNL has always played a leading role in providing communication services to rural and
remote areas. Private companies have limited reach in these areas, and BSNL has ensured that
people in these regions can also connect to the digital age. This role of BSNL has made it a key
player in the social and economic development of the country.

Financial Stability and Future Plans

BSNL has taken several measures to improve its financial situation in recent years. The company
has focused on reducing expenses, monetizing assets, and launching new services. Additionally,
BSNL has implemented a VRS scheme for its employees, which has reduced the company's
salary burden. In the future, BSNL plans to expand its network and adopt new technologies.

Customer Service and Customer Satisfaction

BSNL has recently taken steps to improve its customer service. The company has modernized
its customer service centers and increased its reach to customers through digital platforms.
Moreover, BSNL has invested in improving the quality of its services, which has increased customer
satisfaction.

Conclusion and Future Prospects

The current time is a mix of challenges and opportunities for BSNL. Although the company
is facing several challenges, there is potential for revival through government support and
technological upgrades. BSNL has taken steps to improve its financial situation and plans to
remain competitive through 4G and 5G networks in the future. If BSNL successfully implements its
plans, it will not only provide better services to its customers but also play a significant role in the
digital transformation of the country.

Thus, a ray of hope still exists for BSNL, and the company is ready to play a significant role in
India's telecommunications sector.
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